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Troy Patton, (At Large)
Joe Edwards, (District 3)
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CITY OF WESTFIELD, IN
FinanceCommittee_Meeting_Agenda_02_08_2021

Monday, February 08, 2021 at 09:00 AM

BOARD OR COMMISSION: Finance Committee

MEETING DATE: Monday, February 08, 2021 at 09:00 AM

MEETING PLACE: Virtual Conference Call

9:00 AM: Call to Order & Approval of January 4, 2021 Minutes
Documents: Meeting Minutes/January 4, 2021

9:05 AM: Discussion of examination by BKD/Baker Tilly/Taft

9:10 AM: RDC Presentation of Grand Park given by RDC at last RDC meeting.
Documents: Grand Park Presentation

9:35 AM: Review of 161st tunnel billings, communications, and deliverables.
Documents: United Consulting | Halverson Contract | United Consulting
Supplemental 1 | Study Proposal | Signed PDF | Schedule 12-22-20 | Monon
Tunnel Executed

9:50 AM: Adjourn
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Westfield Common Council Finance Committee January 4, 2021 

The Finance Committee met on December January 4, 2021 via Teams call.  Members present were  

 Troy Patton, Scott Frei and Joe Edwards. 
 
Troy Patton called the meeting to order at 9:00 AM  

Joe Edwards made the motion to approve the minutes from December 1, 2021. Scott Frei seconded.      

Vote:  Yes-3; No-0.  Motion carried. 

Discussion of Examination of BKD/Baker Tilly/Taft 

Troy Patton has requested information on the progress of the examination from Brian Zaiger,  

Todd Burtron, and Mayor Cook with no response.  It was mutually agreed on by the committee that they 

need to know the progress of the examination and costs associated thus far.   

 

Discussion of long-term outlook of the Westfield financials.  This will include the discussion Troy 
Patton had with Mayor Cook regarding the outlook for the city and what we expect financially. 

Troy Patton stated that he would create a document outlining what they would like to see happen in 

2021.  This would include the desired population of the city, what Westfield should look like,  

tax base/anticipated tax revenue etc.  Joe Edwards stated this was a good idea and that it was their 

responsibility to inform the citizens.  Scott Frei stated that not only should they be asking these 

questions, but putting a plan into motion.  

 

Additional Comments 

Scott Frei mentioned the topic of the 161st Street/Monon.  He wanted to make sure cost estimates were 

considered for the additional options along with the HAWK system (rumble strips, signage etc.).  

Troy Patton has reached out to Jeremy Lollar and Chief Rush regarding this and other areas of concern 

there are and what options could be implemented. 

 

Meeting was adjourned at 9:20 AM  

 

________________________                                                 __________________________ 

Board Member        Clerk Treasurer or Deputy Clerk  

 



2020 REVIEW & 2021 OUTLOOK





2020 HIGHLIGHT

Keynote Speaker at the Development Forum 
for the Guangdong Sports Industry in China



2020 HIGHLIGHT

Hosted 1,400+ people at the Events Center for 
Gaylor Electric’s 2020 National Summit



2020 HIGHLIGHT

Best July & August on record for Grand Park 
as the campus opened at reduced capacity





HISTORICAL MANAGEMENT STRUCTURE

Henke Development 

Indiana Bulls – now Bullpen Tournaments

Indiana Soccer / Indiana Sports Properties

LST Venues

RDC Management



FACILITY STAFF

=  Vacant Position

=  Contracted Position





ADAPTION & GUIDELINES
Back on Track Indiana Stages & What They Meant for Grand Park Operations…



COVID-19 RESPONSE

Reopening Initiative with Motz Group

Outdoor & Indoor Temperature Screening



NXT Lacrosse CanAm Showcase

IHSAA State Soccer Finals

THE EFFECTS OF COVID-19







HISTORICAL CAMPUS EVENTS

*Major Event totals account for activity formatted as a
tournament, league, camp or non-sports gathering. 



2021 MARQUEE SPORTS EVENTS

IFJ Crossroads of America Showcase Boys & Girls (Soccer)
| April 16-18 & 23-25

Indiana Soccer Association State Cup (Soccer)
| May 15-16, 21-23 & June 5-6

NXT Sports The Grail (Lacrosse)
| June 26-27

USA Football Flag Football Nationals (Football)
| July 23-25

Indianapolis Colts Training Camp (Football)
| Mid-July – Mid-August

SBD’s Indianapolis College Showcases (Soccer)
| Nov 19-21 & Dec 3-5

CONTRACTED

Social Leagues
Football Camps
Membership Program

POTENTIAL

Indianapolis Colts Training Camp

Grand Park Social Leagues



2021 MARQUEE NON-SPORTS EVENTS

Suburban Indy Home & Outdoor Living Consumer Shows
| April 1-4 & September 25-26

Whale of a Sale Spring & Fall Consignment Shows
| September 15-19

Just Between Friends Spring & Fall Consignment Shows
| October 14-17

Cisco Companies Annual Trade Show
| October 5-7

INSHAPE Annual Conference
| November 8-9

Midwest Ag Indiana Farm Equipment & Technology Expo
| December 10-16

CONTRACTED

RV Show
Holiday Indoor Carnival

POTENTIAL

Suburban Indy Home & Outdoor Living Show

INSHAPE Conference



COLTS CITY LOT

https://app.truelook.com/?m=15882403038336264816900#tl_shared


MORE THAN SPORTS

No dedicated sales team

Event Production team

Building Modifications

Gaylor Electric National Summit

Executive Suite Meeting Space

GRAND PARK MEMBERSHIP PROGRAM

Structured program to offer one-off facility use to 
Westfield residents and the surrounding community 
on a regular basis

Estimated Launch Date:  November 1, 2021



2021 FOCUS AREAS

SPORTS CAMPUS

Event booking 2022-2025
Video Streaming Services 
Field Maintenance/Upgrades 
Upgraded irrigation system 
Turf Field evaluation

EVENTS CENTER

Develop New meeting space 
Dedicated Sales/catering team 
Updated partner/sponsor branding

Ground Renovations

Suite C Meeting Space











FINANCIALS



FINANCIALS

YEAR REVENUES EXPENSES NET

2015 $  1,755,352.24 $  1,863,565.96 $  (108,213.72)

2016 $  4,563,977.38 $  4,413,875.59 $  150,101.79 

2017 $  4,450,525.94 $  3,410,610.55 $  1,039,915.39 

2018 $  4,277,584.75 $  4,177,403.04 $  100,181.71 

*2018 was the First Year of Indianapolis Colts Training Camp at Grand Park

*



FINANCIALS

2019 Financials detailed 

Quarterly Financials Q1 Q2 Q3 Q4 Total
Revenues $  1,671,166.92 $  815,598.64 $  1,527,817.56 $  952,269.92 $  4,966,853.04 
Expenses $  481,889.60 $  1,126,101.25 $  1,248,981.90 $  664,719.18 $  3,521,691.93 

Net $  1,189,277.32 $  (310,502.61) $  278,835.66 $  287,550.74 $  1,445,161.11 

NOTABLE 2019 HIGHLIGHTS

Expenses
Grand Park Staff (11) salaries paid out of the General Fund
Contracted Services were significantly reduced
Purchased $140,000 in field maintenance equipment 
All Colts Training Camp expenses were paid out of the 
Grand Park Operating account (640)

Revenues
‘19-’20 Holiday Open Play
The Cisco Companies hosted their inaugural 
tradeshow



FINANCIALS

Quarterly Financials Q1 Q2 Q3 Q4 TOTAL
Revenues $  1,012,187.09 $  381,137.82 $  1,005,349.17 $  1,038,755.51 $  3,437,429.59 
Expenses $  860,967.29 $  790,461.92 $  516,060.60 $  583,392.43 $  2,750,882.24 

Net $  151,219.80 $  (409,324.10) $  489,288.57 $  455,363.08 $  686,547.35 

NOTABLE 2020 HIGHLIGHTS

Expenses
Grand Park staff salaries were paid out of the Grand 
Park Operating account (640)
$250,000+ reimbursed/credited to clients as a result 
of COVID closures 
$57,296.87 in COVID related expenses were 
reimbursed via the CARES Act

Revenues
Gaylor Electric hosted their bi-annual summit 
542.93% increase in cash basis revenue for 
the month of July 
Loss of bi-annual Midwest Regionals soccer 
tournament







FINANCIALS

2021 Budget Total
Revenues $  4,258,378.46 
Expenses $  3,694,434.00 

Net $  563,944.46 

NOTABLE 2021 HIGHLIGHTS

Expenses
All Colts Training Camp related expenses will be 
paid for out of the Food & Beverage fund
Final year of Indiana Soccer Association 
commission payments 

Revenues
2021 is anticipated to be the highest 
grossing field rental producing year for 
the campus 
$120,000+ in revenue already lost as a 
result of COVID



THANK YOU!















































































































































































































































ENGINEERING 

ENVIRONMENTAL 

INSPECTION 

LAND SURVEYING 

LAND ACQUISITION 

PLANNING 

WATER & 
WASTEWATER 

SINCE 1965 

OFFICERS 
William E. Hall, PE 

Dave Richter, PE, PLS 
Steven W. Jones 

Christopher R. Pope, PE 
B. Keith Bryant, PE 
Michael Rowe, PE 

PROFESSIONAL STAFF 
Andrew T. Wolka, PE 

Devin L. Stettler, AICP 
Michael S. Oliphant, AICP 

E. Rachelle Pemberton, PE 
Timothy J. Coomes, PLS 

Jon E. Clodfelter, PE 
Steven R. Passey, PE 

Brian J. Pierson, PE 
Christopher L. Hammond, PE 

Paul D. Glotzbach, PE 
Brian S. Frederick, PE 

Jay N. Ridens, PE 
Christopher J. Dyer, PE 

Matthew R. Lee, PE 
William R. Curtis, PE 

Jeromy A. Richardson, PE 
Heather E. Kilgour, PE 
Adam J. Greulich, PLS 

Caleb C. Ross, PE 
Dann C. Barrett, PE 

Scott G. Minnich, PE 
Jim R. Lesh, PE 

Nicholas J. Kocher, PE 
Jennifer L. Hart, PE 

Jeffrey R. Andrews, PE 
Kelton S. Cunningham, PE 

Jonathan M. Korff, PE 
Braun S. Rodgers, PE 

Chris J. Andrzejewski, PE 
Greg J. Broz, PE 

John E. Harstad, PE 
Asad A. Khan, PE 

Joshua D. Gonya, PE 
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September 5, 2017 

Mr. Phil Sundling, PE 
City of Westfield Engineer 
2706 E 171st Street 
Westfield, Indiana 46074 
 
RE: Engineering Study Proposal 
 Monon Trail at 161st Street 
 
Dear Mr. Sundling: 

We are pleased to present our proposal for Engineering Services to study options for 
crossing 161st Street with the Monon Trail in Westfield, IN.  The study will include the following 
items: 

1) Comparision of underpass vs. overpass with recommendation 

We propose to complete the Engineering Study for a lump-sum not-to-exceed amount of 
$13,600.  The Engineering Study will be submitted for review within 45 calendar days from 
receipt of notice to proceed. 

If you find this proposal to be to be in order we will provide an engineering services agreement 
for these services.  We look forward to providing professional services related to this 
important project that will benefit the citizens of Westfield. 

 If you have any questions or comments, please contact our office at your convenience. 

Sincerely, 
UNITED CONSULTING 

 

Chris R. Pope, PE 
Vice President 
 
Enclosures 

c: Jeff Larrison 

File (Pending) 



Westfield, City of Invoice number 19214-04

Page 1 of 2

Invoice total 6,496.00

Condemnation Support ($2,500 Ea.  x  1 Parcel) 2,500.00 0.00 0.00 0.00 0.00

Buying ($1,930 Ea.  x  3 Parcels) 5,790.00 0.00 0.00 0.00 0.00

Short Form Appraisal ($2,690 Ea.  x  1 Parcels) 2,690.00 0.00 0.00 0.00 0.00

Value Appraisal ($1,830 Ea.  x  2 Parcels) 3,660.00 0.00 0.00 0.00 0.00

R/W Management ($1,450 Ea.  x  3 Parcels) 4,350.00 0.00 0.00 0.00 0.00

Subtotal 18,990.00 0.00 0.00 0.00 0.00

Land Acquisition Services (3 Parcels):

Right-of-Way Staking ($550 Ea.  x  3 Parcels) 1,650.00 0.00 0.00 0.00 0.00

Right-of-Way Engineering ($2,500 Ea.  x  3 
Parcels)

7,500.00 0.00 0.00 0.00 0.00

Title Work ($550 Ea.  x  3 Searches) 1,650.00 0.00 0.00 0.00 0.00

Subtotal 10,800.00 0.00 0.00 0.00 0.00

Right-of-Way Engineering (3 Parcels):

Post-Bid Design Services 10,800.00 0.00 0.00 0.00 0.00

Project Renderings 9,500.00 0.00 0.00 0.00 0.00

Project Design and Plan Development 298,800.00 7.50 16,264.00 22,404.00 6,140.00

Subsurface Utility Engineering 19,200.00 99.13 19,033.66 19,033.66 0.00

Utility Coordination 35,600.00 11.00 3,560.00 3,916.00 356.00

Regulatory Permits (Rule 5, HC Outlet Permit) 7,000.00 0.00 0.00 0.00 0.00

Geotechnical Investigation 27,000.00 0.00 0.00 0.00 0.00

Field Survey 22,500.00 100.00 22,500.00 22,500.00 0.00

Total 460,190.00 14.74 61,357.66 67,853.66 6,496.00

Description
Contract


Amount

Percent


Complete

Prior


Billed

Total


Billed

Current


Billed

For
Professional
Services
rendered
after
January
31,
2020
through
February
 12,
2020

Submit Invoice via e-mail to:  ap@Westfield.in.gov


CC copy of Invoices via e-mail to dshoe@Westfield.in.gov


Attach Schedule to Invoice



Original Contract Not to Exceed $460,190  (Dated 10/23/2019)



Westfield Project Manager:  Jeremy Lollar


Westfield Project Number:


PO Number:

Westfield, City of
Jeremy Lollar
2728 East 171st Street
Westfield, IN 46074

Invoice number 19214-04
Date 03/05/2020

Project 19-214  Monon Trail Underpass at 161st 
Street

jnail
Invoice Approval



Date 03/05/2020
Invoice number 19214-04Westfield, City of

19-214  Monon Trail Underpass at 161st StreetProject

Westfield, City of Invoice number 19214-04

Page 2 of 2

19214-02 01/13/2020 33,407.22 33,407.22

19214-03 02/07/2020 8,990.44 8,990.44

19214-04 03/05/2020 6,496.00 6,496.00

Total 48,893.66 15,486.44 33,407.22 0.00 0.00 0.00

Aging Summary

Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120

Approved by:

Jon E. Clodfelter

Manager Bridge Department



ID Task Name Duration Start Finish

1 Monon Trail under 161st Street 785 days? Wed 8/21/19 Wed 10/13/21

2 Contract Commencement 0 edays Wed 9/18/19 Wed 9/18/19

3 Field Survey 56 edays Wed 9/18/19 Wed 11/13/19

4 Utility Review - Verification of Facilities 28 edays Wed 9/18/19 Wed 10/16/19

5 Subsurface Utility Investigation 28 edays Wed 9/18/19 Wed 10/16/19

6 Preliminary Plans Submission 84 edays Wed 11/13/19 Wed 2/5/20

7 Pre-Design Public Meeting 0 edays Wed 11/13/19 Wed 11/13/19

8 Westfield Review 28 edays Wed 2/5/20 Wed 3/4/20

9 Coordinate Field Check 14 edays Wed 3/4/20 Wed 3/18/20

10 Utility Review - Conflict Resolution 56 edays Wed 3/4/20 Wed 4/29/20

11 Preliminary Field Check 1 eday Wed 3/18/20 Thu 3/19/20

12 Renderings 56 edays Thu 3/19/20 Thu 5/14/20

13 Mid-Design Public Progress Meeting 56 edays Thu 5/14/20 Thu 7/9/20

14 Geotechnical Investigation & Report 56 edays Wed 2/5/20 Wed 4/1/20

15 Hamilton County Outlet Permit 14 edays Thu 3/19/20 Thu 4/2/20

16 Hamilton County Review Outlet Permit 28 edays Thu 4/2/20 Thu 4/30/20

17 Rule 5 Permit 91 edays Thu 3/19/20 Thu 6/18/20

18 Utility Review - Respond with work plan 119 edays Wed 4/29/20 Wed 8/26/20

19 Review of utility work plans 7 edays Wed 8/26/20 Wed 9/2/20

20 Utility Coordination - Utility Work Plan Approval 0 edays Wed 9/2/20 Wed 9/2/20

21 Final Plans Submission 182 edays Thu 3/19/20 Thu 9/17/20

22 Westfield Review 28 edays Thu 9/17/20 Thu 10/15/20

23 Right-of-Way Acquisition 304 days Wed 3/4/20 Sat 1/2/21

24  Right-of-Way Engineering 14 edays Wed 3/4/20 Wed 3/18/20

25  Right-of-Way Appraisal 42 edays Wed 3/18/20 Wed 4/29/20

26  Right-of-Way Review Appraisal 21 edays Wed 4/29/20 Wed 5/20/20

27  Approval of Offers 14 edays Wed 5/20/20 Wed 6/3/20

28  Right-of-Way Buying 91 edays Wed 6/3/20 Wed 9/2/20

29  Parcel Condemnation 182 edays Sat 7/4/20 Sat 1/2/21

30 Final Tracings and Bidding Documents 28 days Sat 1/2/21 Fri 1/29/21

31 Advertise for Bid 14 edays Fri 1/29/21 Fri 2/12/21

32 Project Bid 0 edays Fri 2/12/21 Fri 2/12/21

33 Construction Award 14 edays Fri 2/12/21 Fri 2/26/21

34 Pre-Construction Public Meeting 0 days Fri 2/12/21 Fri 2/12/21

35 Pre-Construction Conference 0 edays Fri 3/19/21 Fri 3/19/21

9/18

Field Survey

Utility Review - Verification of Facilities

Subsurface Utility Investigation

Preliminary Plans Submission 

11/13 Pre-Design Public Meeting

Westfield Review

Coordinate Field Check

Utility Review - Conflict Resolution

3/18 Preliminary Field Check

Renderings

5/14 Mid-Design Public Progress Meeting

Geotechnical Investigation & Report

Hamilton County Outlet Permit

Hamilton County Review Outlet Permit

Rule 5 Permit

Utility Review - Respond with work plan

Review of utility work plans

9/2 Utility Coordination - Utility Work Plan Approval

Final Plans Submission

Westfield Review

 Right-of-Way Engineering

 Right-of-Way Appraisal

 Right-of-Way Review Appraisal

 Approval of Offers

 Right-of-Way Buying

 Parcel Condemnation

Final Tracings and Bidding Documents

Advertise for Bid

2/12

2/12 Construction Award

2/12 Pre-Construction Public Meeting

3/19 Pre-Construction Conference

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug
2020 2021

City of Westfield
Monon Trail under 161st Street



ID Task Name Duration Start Finish

1 Monon Trail under 161st Street 785 days? Wed 8/21/19 Wed 10/13/21
2 Contract Commencement 0 edays Wed 10/23/19 Wed 10/23/19
3 Field Survey 56 edays Wed 10/23/19 Wed 12/18/19
4 Utility Review - Verification of Facilities 28 edays Wed 10/23/19 Wed 11/20/19
5 Subsurface Utility Investigation 28 edays Wed 10/23/19 Wed 11/20/19
6 Pre-Design Public Meeting 0 edays Mon 2/10/20 Mon 2/10/20
7 Project On Hold 328 days? Wed 2/12/20 Mon 1/4/21
8 Preliminary Design 84 edays Mon 1/4/21 Mon 3/29/21

9 Preliminary Geotech Design 56 edays Mon 2/1/21 Mon 3/29/21

10 Preliminary Design Meeting with Westfield 0 edays Mon 3/29/21 Mon 3/29/21

11 Westfield Preliminary Design Review 42 edays Mon 3/29/21 Mon 5/10/21

12 Preliminary Plans Submission 56 edays Mon 5/10/21 Mon 7/5/21

13 Westfield Review 35 edays Mon 7/5/21 Mon 8/9/21

14 Coordinate Field Check 14 edays Mon 8/9/21 Mon 8/23/21
15 Utility Review - Conflict Resolution 56 edays Mon 8/9/21 Mon 10/4/21
16 Preliminary Field Check 1 eday Mon 8/23/21 Tue 8/24/21
17 Renderings 56 edays Tue 8/24/21 Tue 10/19/21
18 Mid-Design Public Progress Meeting 56 edays Tue 10/19/21 Tue 12/14/21
19 Geotechnical Investigation & Report 56 edays Mon 8/9/21 Mon 10/4/21
20 Hamilton County Outlet Permit 14 edays Tue 8/24/21 Tue 9/7/21
21 Hamilton County Review Outlet Permit 28 edays Tue 9/7/21 Tue 10/5/21
22 Rule 5 Permit 91 edays Tue 8/24/21 Tue 11/23/21
23 Utility Review - Respond with work plan 119 edays Mon 10/4/21 Mon 1/31/22
24 Review of utility work plans 7 edays Mon 1/31/22 Mon 2/7/22
25 Utility Coordination - Utility Work Plan Approval 0 edays Mon 2/7/22 Mon 2/7/22
26 Final Plans Submission 182 edays Tue 8/24/21 Tue 2/22/22
27 Westfield Review 35 edays Tue 2/22/22 Tue 3/29/22
28 Right-of-Way Acquisition 304 days Mon 8/9/21 Fri 6/10/22
29  Right-of-Way Engineering 14 edays Mon 8/9/21 Mon 8/23/21
30  Right-of-Way Appraisal 42 edays Mon 8/23/21 Mon 10/4/21
31  Right-of-Way Review Appraisal 21 edays Mon 10/4/21 Mon 10/25/21
32  Approval of Offers 14 edays Mon 10/25/21 Mon 11/8/21
33  Right-of-Way Buying 91 edays Mon 11/8/21 Mon 2/7/22
34  Parcel Condemnation 182 edays Fri 12/10/21 Fri 6/10/22
35 Final Tracings and Bidding Documents 28 days Fri 6/10/22 Thu 7/7/22
36 Advertise for Bid 14 edays Thu 7/7/22 Thu 7/21/22
37 Project Bid 0 edays Thu 7/21/22 Thu 7/21/22
38 Construction Award 14 edays Thu 7/21/22 Thu 8/4/22
39 Pre-Construction Public Meeting 0 days Thu 7/21/22 Thu 7/21/22
40 Pre-Construction Conference 0 edays Thu 8/25/22 Thu 8/25/22

10/23

Field Survey

Utility Review - Verification of Facilities

Subsurface Utility Investigation

2/10 Pre-Design Public Meeting

Project On Hold

Preliminary Design

Preliminary Geotech Design

Preliminary Design Meeting with Westfield

Westfield Preliminary Design Review

Preliminary Plans Submission

Westfield Review

Coordinate Field Check

Utility Review - Conflict Resolution

8/23 Preliminary Field Check

Renderings

10/19 Mid-Design Public Progress Meeting

Geotechnical Investigation & Report

Hamilton County Outlet Permit

Hamilton County Review Outlet Permit

Rule 5 Permit

Utility Review - Respond with work plan

Review of utility work plans

2/7 Utility Coordination - Utility Work Plan Approval

Final Plans Submission

Westfield Review

 Right-of-Way Engineering

 Right-of-Way Appraisal

 Right-of-Way Review Appraisal

 Approval of Offers

 Right-of-Way Buying

 Parcel Condemnation

Final Tracings and Bidding Documents

Advertise for Bid

7/21

7/21 Construction Award

7/21 Pre-Construction Public Meeting

8/25 Pre-Construction Conference

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan F
2020 2021 2022

City of Westfield
Monon Trail under 161st Street
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