
 

CITY OF WESTFIELD, IN 
Finance Committee Meeting Agenda 

 

 

BOARD OR COMMISSION: Finance Committee Meeting 
MEETING DATE: Monday, April 27, 2026 at 9:00 AM 

MEETING PLACE: City Services Main Conference Room 
   
THE FOLLOWING AGENDA IS SUBJECT TO CHANGE AT THE DISCRETION OF FINANCE COMMITTEE 
 
 Jon Dartt -1/12/26-12/31/26 
 Noah Herron- 1/12/2026-12/31/2026 
Patrick Tamm- 1/12/2026-12/31/2026 
 

  
OPENING OF REGULAR MEETING 
 
  
Note the presence of a quorum 
  
Approval of Minutes from February 23, 2026 
  
  
ITEMS OF BUSINESS 
 
  
The Use of Gateway and the Reports that are Available—Clerk Treasurer Marla Ailor 
  
Review of 2024 ACFR 
  
  
REPORTS/COMMENTS 
 
  
Revenue Summary 
  
Fund Report 
  
Appropriation Summary 
  
  
ADJOURNMENT 
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Indiana Gateway Debt Review Guide (Enhanced)

Step-by-step navigation + 
practical analysis

Tailored for Council, Finance 
Committee, and Public Review
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What is Indiana Gateway?

State-managed system 
(DLGF) for local government 

financial reporting.

Includes budgets, debt, TIF, 
and financial submissions.

Primary transparency tool 
for public review.

Page 5 of 24



Accessing 
Gateway

1. Go to 
https://gateway.ifionline.org

2. Public access requires no 
login 3. Select “Report Search” 4. Select “Search by Unit” 4. Select “Debt”
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Search by Unit

1. Type “Westfield Civil City” in the search bar

2. Scroll to 

3. Click “View Reports”
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What the Public Can Learn from the 
Debt Statement

TOTAL OUTSTANDING 
DEBT

REPAYMENT 
TIMELINES

DEBT TRENDS OVER 
TIME

TYPES OF FINANCING 
USED
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Gateway-
Debt 
Statement 
2025 
(Westfield 
Civil City)
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Gateway-
Debt 
Statement 
2025 
(RDA)
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Debt Management Section 
Overview

Displays:

• Bonds/Lease = Individual Items
• Total Debt by Unit = Big Picture (Future Obligations)
• Debt Comparison = Total Debt Per Capita
• Debt Affirmation Log = Debt of All Units
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Selecting the Right Debt Report

• The report that provides the broadest picture is “Total Debt by Unit.” This report summarizes all 
reported debt for the unit by year, including total principal, interest, and overall outstanding 
obligations.

• It is designed to present a high-level view of the unit’s debt position over time, rather than focusing 
on individual bond issuances.

• By comparison, the Bond/Lease report provides detailed information on each obligation, the Debt 
Comparison report allows benchmarking against other units, and the Debt Affirmation Log reflects 
debt reporting across units statewide rather than focusing on a single unit.

• For understanding the “big picture” within Gateway, the Total Debt by Unit report is the most 
effective starting point, as it consolidates reported debt into a format that supports oversight and 
decision-making.
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Key Data Fields

• Original 
Issue 

Amount

• 
Remaining 

Balance

• Interest 
Rate

• Payment 
Schedule

• Final 
Maturity 

Date

Page 13 of 24



Navigating to Total 
Debt by Unit

1. Enter County - Hamilton
2. Unit Type – City/Town
3. Unit (“Westfield Civil City”)
4. Click “All Sources of Repayment”
5. Click “View Report”
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Navigation 
Example-
Total Debt 
by Unit
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How to Analyze Debt
Focus on:
• Increasing vs decreasing debt
• Large upcoming payments
• Long-term obligations
• Alignment with capital projects
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Internal Controls Perspective

Debt review supports:

• Monitoring authorized vs outstanding debt

• Ensuring proper reporting to DLGF

• Verifying alignment with Council approvals

• Identifying unusual or unexpected obligations
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Navigating to the Annual 
Financial Report (AFR)

1. Click the “Indiana Gateway” logo to return to the 
Home Screen
2. Select “Report Search”
3. Click “Annual Financial Report (AFR)”
4. Scroll to “Annual Financial Report – Full Report”
4. Enter:
   • County (e.g., Hamilton)
   • Unit Type (City/Town)
   • Unit Name (Westfield Civil City)
5. Select the desired Year
6. Click “View Report”
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What is the Annual Financial Report (AFR)?

• State-required financial report submitted through Indiana Gateway
• Prepared on a cash basis in accordance with SBOA requirements
• Summarizes receipts, disbursements, and cash balances by fund
• Serves as the City’s official financial record filed with the State
• Foundational data source for the ACFR (not GAAP-based)
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Debt Tie-Out: Gateway 
to AFR

• Gateway Debt Statement and AFR reflect the same 
underlying obligations
• Year-end outstanding debt (~$34.2M) aligns across 
reports
• AFR presents debt in detailed schedules (long-term 
debt and leases)
• Lease obligations (Building Corp/RDA) are shown 
more clearly in AFR
• Differences are presentation, not substance
• Variances would warrant further review

Gateway Debt Statement
Ending Balance
≈ $34.2M

Tie-Out
(Same Debt)

AFR Long-Term Debt
+ Lease Obligations
≈ $34.2M
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AFR Overview

• Cash and investment balances by fund
• Receipts by source (taxes, fees, 
intergovernmental)
• Disbursements by category (payroll, 
operations, capital)
• Fund-level activity throughout the year
• Reported on a cash basis per SBOA 
requirements
• Shows how money flows through the 
City annually
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Public Notices – Taxpayer Portal
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Key 
Takeaways

GATEWAY PROVIDES 
STANDARDIZED, SELF-
REPORTED FINANCIAL 

DATA

DEBT REPORTS SHOW 
STRUCTURE AND 

TIMING, NOT FULL 
FINANCIAL CONTEXT

AFR PROVIDES CASH-
BASED ACTIVITY, NOT 

FULL ACCRUAL PICTURE

REPORTS SHOULD 
GENERALLY ALIGN 
ACROSS SYSTEMS

CLERK-TREASURER’S 
ROLE IS ACCURACY, 

TRANSPARENCY, AND 
COMPLIANCE
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Questions 
& 

Discussion
• Contact the Clerk-Treasurer’s Office or DLGF for 

additional guidance
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