
 

CITY OF WESTFIELD, IN 
Redevelopment Commission Meeting Agenda  

 

 

BOARD OR COMMISSION: Redevelopment Commission Meeting 
MEETING DATE: Monday, December 15, 2025 at 6:00 PM 

MEETING PLACE: Westfield City Hall- Assembly Room 
   
THE FOLLOWING AGENDA IS SUBJECT TO CHANGE AT THE DISCRETION OF REDEVELOPMENT COMMISSION 
 
Joe Plankis, President | Mayor Appointed | 1-year term | 1/1/25-12/31/25 
Jon Dartt, Vice President | City Council Appointed | 1-year term | 1/1/25-12/31/25 
Brian Tomamichel, Secretary | City Council Appointed | 1-year term | 1/1/25-12/31/25 
Larry Kemper | Mayor Appointed | 1-year term | 1/1/25-12/31/25 
Steve Latour | Mayor Appointed | 1-year term | 1/1/25-12/31/25 
Carrie Larrison | School Board Appointed | 2-year term | 1/1/25-12/31/26 | (non-voting) 
 

  
CALL TO ORDER  
  
a. Declaration of quorum and opening of meeting 
  
b. Pledge of Allegiance 
  
c. Announce any Changes to Agenda 
  
  
APPROVAL OF MINUTES  
  
Document: Minutes from November 17, 2025 
  
  
APPROVAL OF EXECUTIVE SESSION MEMORANDUM  
  
Document: Executive Session Memorandum from November 17, 2025 
  
  
FINANCIAL MATTERS  
  
Clerk Treasurer's Reports 
Documents:  

• Clerk Treasurer's Monthly (November) Report 
• Clerk Treasurer's (November) Interest Income Report 
• Clerk Treasurer's Legal & Municipal Advisors Report (November)  
• Clerk Treasurer's Fund 266 Report (November) 

  
Approval of Claims 
Document: Claims for December 15, 2025 
  
  
EXECUTIVE DIRECTOR REPORT  
  
Ice Hockey Facility BOT Process Update Presentation 
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OLD BUSINESS 
   
  
  
NEW BUSINESS  
  
a. Public Hearing on the Lease for the Park and Poplar Project 
  
b. Action Item #1 - Resolution 52-2025 re: Approving form and Execution of Lease for the Park and Poplar Project  
Document: Resolution 52-2025 
  
c. Action Item #2 - Resolution 53-2025 re: Union Square - Amendment to Amended and Restated Declaration 
Document: Resolution 53-2025 
  
d. Action Item #3 - Resolution 54-2025 re: DWCDC Grant and Land Acquisition 
Document: Resolution 54-2025 
  
e. Action Item #4 - 2026 Bondry Consulting Engagement Letter 
Document: Bondry Consulting Engagement Letter 
  
f. Action Item #5 - 2026 Wallack Somers & Haas Engagement Letter 
Document: Wallack Somers & Haas Engagement Letter 
  
g. Action Item #6 - 2026 Barnes & Thornburg Engagement Letter 
Document: Barnes & Thornburg Engagement Letter 
  
  
OTHER BUSINESS  
  
a. Next Regular Meeting: Tuesday, January 20th, 2026, 6:00 PM 
  
  
ADJOURNMENT  
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 November 
Beginning 

Balance 
 November 

Revenue  

 Claims 
Approved & 

Applied 
Fund No.-Name Description Investment

244-RDC Capital Fund 13,857,822.61$   

Wallack Somers & Haas (40,372.50)$     
Kimley Horn &  Associates (7,600.00)$        
JS Held (10,106.12)$     
Gang Gang (4,166.00)$        
Hunden Strategic Partners (1,805.00)$        
Bondry Management (72,500.00)$     
Hamilton County Reporter (35.50)$               

13,857,822.61$   -$                     $  (136,585.12)  $    13,721,237.49 

266-GF Capital Projects* Attributable to RDC 471,982.00$          
Total in Fund 266 8,429,993.00$      
Total of 266 8,901,975.00$      

Revenue Expense
301-Eastside 956,553.80$          700,000.00$       1,656,553.80$      

302-Aurora 523,313.24$          500,000.00$       1,023,313.24$      

303-Lantern Commons -$                            -$                         -$                            

304-Southside -$                            -$                         -$                            

305-Grand Juntion 1,932,605.27$      750.00$            (18,864.56)$     1,000,000.00$   2,914,490.71$      

306-Osborne Trails 496,453.30$          400,000.00$       896,453.30$          

308-Osborne Trails South 89,417.97$             89,417.97$             

309-Eagletown 1,212,559.20$      400,000.00$       1,612,559.20$      

310-SEP 208,323.39$          208,323.39$          

311-Spring Mill Centre 13,991.03$             13,991.03$             

314-Spring Mill Station SWC 28,055.51$             28,055.51$             

316-Mainstreet 939,615.95$          250,000.00$       1,189,615.95$      

317-146th Street 666,412.32$          3,300,000.00$   3,966,412.32$      

318-Gigabit* -$                            -$                            

319-Spring Mill Station 139,701.69$          2,200,000.00$   2,339,701.69$      

324-Eagletown DSR 358,935.63$          358,935.63$          

327-Union Square** 13,925.63$             -$                         13,925.63$             

328-Wheeler Landing -$                            -$                            

Sutotal of TIF-Cash 6,623,310.13$      750.00$            (18,864.56)$     8,750,000.00$   14,655,195.57$   
Total Cash & Investment 29,383,107.74$   28,376,433.06$   

*Fund 266 encompasses multiple departmental appropriations.  In contrast to the October report,  the November presetnation delineates the RDCs 
remaining allocations for enhanced finanical transparency and review. As a result, the Total Cash & Investment figure is correspondingly affected.

Summary of Fund Cash & Investment Balances-November 2025

 November 
Ending Balances 
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2024 January February March April May June July August September October Novmeber December Y-T-D Total
301-Eastside 7,012.33$       3,127.95$     4,756.78$     4,744.36$     5,133.06$     4,750.81$     4,935.89$     4,933.14$     2,371.15$          2,535.66$     2,344.44$      36,505.29$     16,717.53$     
302-Aurora 26,627.75$     1,993.53$     1,203.06$     1,829.53$     1,824.75$     1,974.25$     1,827.23$     1,898.42$     1,897.36$     1,693.68$          1,811.18$     1,674.59$      19,627.58$     29,993.71$     
303-Lantern Commons
304-Southside
305-Grand Juntion 17,530.86$     2,406.11$     3,659.06$     3,649.51$     3,948.51$     3,654.47$     3,796.84$     3,794.72$     3,387.36$          3,622.37$     3,349.19$      35,268.14$     53,041.79$     
306-Osborne Trails 962.45$         1,463.62$     1,459.80$     1,579.40$     1,461.79$     1,518.73$     1,517.89$     1,354.95$          1,448.95$     1,339.67$      14,107.25$     
309-Eagletown 5,259.23$       1,924.89$     2,927.25$     2,919.61$     1,579.40$     1,461.79$     1,518.73$     1,517.89$     1,354.95$          1,448.95$     1,339.67$      17,993.13$     38,301.78$     
310-SEP
311-Spring Mill Centre
316-Mainstreet 5,200.60$       1,443.67$     2,378.39$     2,372.18$     987.13$         913.62$         949.21$         948.68$         846.84$              905.59$         837.30$          11,138.94$     24,554.90$     
317-146th Street 159,771.88$  11,961.16$  9,143.27$     13,721.46$  13,685.66$  13,030.07$  12,059.75$  12,529.56$  12,522.59$  11,178.30$       11,953.82$  11,052.32$   132,837.96$  187,821.59$  
318-Gigabit
319-Spring Mill Station 92,221.14$     6,379.29$     3,849.78$     10,245.37$  10,218.63$  11,055.83$  10,232.51$  10,631.14$  10,625.23$  9,484.62$          7,969.21$     7,368.21$      98,059.82$     109,050.96$  
324-Eagletown DSR 4,818.13$       1,312.77$     1,182.93$     1,304.56$     1,262.46$     1,297.41$     1,256.05$     1,305.00$     1,304.24$     1,245.25$          1,273.55$     1,187.73$      13,931.95$     4,818.13$       
327-Union Square
328-Wheeler Landing

21,646.75$  25,244.11$  42,286.02$  42,136.96$  40,585.06$  37,618.02$  39,083.52$  39,061.74$  32,917.10$       32,969.28$  30,493.12$   384,041.68$  464,300.39$  Total Interest from TIF Investments
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Docket Date Vendor Fund No. Amount
1/16/2025 Wallack Somers & Haas 244 35,096.00$     
1/16/2025 Barnes & Thornburg 244 1,948.50$        
1/16/2025 Taft Stettinius & Hollister 305 159,387.35$   
2/12/2025 Wallack Somers & Haas 244 38,805.00$     
2/12/2025 Taft Stettinius & Hollister 244 5,567.00$        
2/12/2025 Taft Stettinius & Hollister 305 24,153.00$     
3/12/2025 Wallack Somers & Haas 244 25,809.50$     
3/12/2025 Barnes & Thornburg 244 2,730.00$        
3/12/2025 Taft Stettinius & Hollister 244 10,004.00$     
4/17/2025 Wallack Somers & Haas 244 23,355.43$     
4/17/2025 Barnes & Thornburg 244 5,171.30$        
4/17/2025 Taft Stettinius & Hollister 244 6,104.50$        
5/13/2025 Wallack Somers & Haas 244 24,729.63$     
5/13/2025 Barnes & Thornburg 244 4,705.00$        
5/13/2025 Taft Stettinius & Hollister 244 3,375.50$        
6/10/2025 Wallack Somers & Haas 244 33,867.50$     
6/10/2025 Barnes & Thornburg 244 12,999.00$     
7/16/2025 Wallack Somers & Haas 244 35,094.30$     
7/16/2025 Barnes & Thornburg 244 3,071.00$        
8/14/2025 Wallack Somers & Haas 244 36,042.53$     
8/14/2025 Barnes & Thornburg 244 3,071.00$        
8/14/2025 Taft Stettinius & Hollister 244 2,759.50$        
9/15/2025 Barnes & Thornburg 244 6,076.00$        
9/15/2025 Wallack Somers & Haas 244 54,912.66$     
10/13/2025 Wallack Somers & Haas 244 37,487.76$     
10/13/2025 Barnes & Thornburg 244 195.00$            
11/12/2025 Wallack Somers & Haas 244 40,372.50$     

Total-Legal 636,890.46$  

2/12/2025 Bondry Management Consulting 244 20,000.00$     
4/17/2025 CL Coonrod LLC 244 2,678.00$        
5/13/2025 Bondry Management Consulting 244 47,000.00$     
5/13/2025 CL Coonrod LLC 244 281.00$            
7/16/2025 Bondry Management Consulting 244 14,000.00$     
8/14/2025 Bondry Management Consulting 244 43,500.00$     
9/15/2025 Bondry Management Consulting 244 5,000.00$        
10/13/2025 Bondry Management Consulting 244 5,000.00$        

Bondry Management Consulting 244 72,500.00$     
Total-Municipal Advisor 209,959.00$  

Grand Total 846,849.46$  
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Beginning Budget Annual Expense YTD Reimbursements to 266 Transfer Out Total
266018474 15,091,982.00$       (3,643,975.57)$               2,023,975.57$                         13,471,982.00$                        
266018131 -$                              (13,000,000.00)$   (13,000,000.00)$                      
Subtotal of 266018 15,091,982.00$       (3,643,975.57)$               2,023,975.57$                         (13,000,000.00)$   471,982.00$                                 

266002400 3,908,018.00$         (3,908,017.65)$               3,908,017.65$                         3,908,018.00$                          
266005400 2,000,000.00$         (1,203,025.00)$               796,975.00$                              
266005433 3,725,000.00$         3,725,000.00$                          

Subtotal 9,633,018.00$         (5,111,042.65)$               3,908,017.65$                         0 8,429,993.00$                            
Grand Total 24,725,000.00$       (8,755,018.22)$               5,931,993.22$                         (13,000,000.00)$   8,901,975.00$                            Total Fund Balance F6+F12

is equal to sum of B13 thru E13 in F13

Fund 266 - 2025 Budgeted Allocations and Year-to-Date Spending with Balances
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RESOLUTION NO. 54-2025 

A RESOLUTION OF 

THE CITY OF WESTFIELD REDEVELOPMENT COMMISSION 

REGARDING GRANT FOR LAND ACQUISITION 

 

 

WHEREAS, the City of Westfield, Indiana (the “City”) is an Indiana municipal 

corporation; and 

 

WHEREAS, the City of Westfield Redevelopment Commission (the “Commission”) is 

a governmental entity created and authorized to administer certain redevelopment activities 

within the City; and 

 

WHEREAS, John Lanza; Peter LaBarbara; James M. Casale and Denise Casale, 

Trustees of the Casale Family Trust UDT 3/4/2015; and James A. Marsh own certain real estate 

commonly known as 18160 Market Court in Westfield, Indiana (the “Real Estate”); and 

 

WHEREAS, the Commission has targeted the Real Estate as an area for redevelopment; 

and 

 

WHEREAS, pursuant to Indiana Code 36-7-14-12.2(25), the Commission may provide 

financial assistance (including grants and loans) to neighborhood development corporations to 

permit them to “construct, rehabilitate, or repair commercial property within the district”; and 

 

WHEREAS, Downtown Westfield Community Development Corporation (“DWCDC”) 

is a nonprofit corporation organized and operating pursuant to the provisions of the Indiana 

Nonprofit Act of 1991, as amended, Indiana Code 23-17; and 

 

WHEREAS, DWCDC is a “neighborhood development corporation” for purposes of 

Indiana Code 36-7-14-12.2(25); and 

 

WHEREAS, the Real Estate is within the “district” for purposes of Indiana Code 36-7-

14-12.2(25); and 

 

WHEREAS, the Commission has determined that it is now in the best interests of the 

Commission to enter into an agreement (the “Grant Agreement”) with DWCDC pursuant to 

which the Commission will make one or more grants to DWCDC in an amount not to exceed 

$4,400,000.00 for the acquisition of the Real Estate for the ultimate purpose of constructing, 

rehabilitating, and/or repairing the same and/or the constructing, rehabilitating, and/or repairing 

the Real Estate and/or other commercial property within the district owned by DWCDC, as 

authorized by Indiana Code 36-7-14-12.2 and other applicable law. 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED by the Commission that: 

 

1. The foregoing Recitals are fully incorporated herein by this reference. 
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