
 

CITY OF WESTFIELD, IN 
Parks and Recreation Board Meeting Agenda 

 

 

BOARD OR COMMISSION: Parks and Recreation Board Meeting 
MEETING DATE: Wednesday, October 1, 2025 at 7:00 PM 

MEETING PLACE: Westfield City Hall- Assembly Room 
   
THE FOLLOWING AGENDA IS SUBJECT TO CHANGE AT THE DISCRETION OF PARKS AND RECREATION BOARD 
 
Julia Grimmer, President | Mayor Appointed | 3-year term | 1/1/25-12/31/26 
Kurtis Baumgartner, Vice President | Mayor Appointed | 4-year term | 1/1/25-12/31/28 
Terri Wolf, Secretary | City Council Appointed | 1-year term | 1/1/25-12/31/25 (non-voting) 
Mike Antrim| Mayor Appointed | 1-year term | 1/1/25-12/31/25 
LeAnne Zentz | Mayor Appointed | 2-year term | 1/1/25-12/31/27 
Mike Hall| School Board Appointed | 4-year term| 1/1/25-12/31/28  
 

  
CALL TO ORDER  
  
  
NOTICE PRESENCE OF A QUORUM   
  
  
PLEDGE OF ALLEGIANCE   
  
  
CHANGES TO AGENDA  
  
  
PUBLIC COMMENTS  
  
  
APPROVAL OF MINUTES  
  
September 3, 2025 
  
  
OLD BUSINESS 
   
  
  
NEW BUSINESS  
  
1. Action Item — Park Impact Fee Credit Agreement 
  
2. Action Item — Resolution 25-147 re Chapter 93 Amendment 
  
3. Presentation  - 2026 Parks Budget  
  
  
DIRECTOR'S REPORT  
  
  
OTHER BUSINESS  
  
  
NEXT REGULAR MEETING  

Page 1 of 31



  
  
ADJOURNMENT  
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  CITY OF WESTFIELD, IN 

                                                 Parks and Recreation Board Meeting Minutes  
 

                                Westfield                                                         Wednesday, September 3, 2025 
          

CALL TO ORDER 
Attendance: 
President: Julia Grimmer - Present 
Vice President - Kurtis Baumgartner - Present 
Board Member – Mike Antrim – Present 
 
NOTICE PRESENCE OF A QUORUM 
Madam President Grimmer noted the presence of a quorum and called the meeting to order at 7:00 PM 

PLEDGE OF ALLEGIANCE  
The Pledge of Allegiance was 
recited. 

CHANGES TO AGENDA 
Remove Action Item #2 – Old Town Companies – Union Square – Park Impact Fee 
Motion to approve the change to agenda: Mike Antrim.  
Second: Kurtis Baumgartner  
Change Action Item #4 – Roundabout Contract for Goods and 
Services – Hittle Landscaping. 
 Motion to approve the change to agenda: Kurtis Baumgartner.   
Second: Mike Antrm  
Yes: Kurtis Baumgartner, Julia Grimmer, Mike Antrim 
No: None  
Motion Determination: Passed 

PUBLIC COMMENTS 
None  

APPROVAL OF MINUTES 
August 6, 2025, Parks and Recreation Board Minutes 

Motion to approve Minutes: Kurtis Baumgartner 
Second: Mike Antrim 
Yes: Kurtis Buamgartner, Julia Grimmer, Mike Antrim 
No: None 
Motion Determination: Passed 

OLD BUSINESS 
None  
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NEW BUSINESS 
1. Action Item – Simon Moon Park Phae Two – V3 Contract Amendment  
 

Madam President asked Parks Director Mc Connell for an overview of this amendment.  Parks Director 
Mc Connell stated this is to continue the contract with V3 and add construction and administration to the 
scope of their services for the fee of $266,000. Mike Antrim moved that the Parks and Recreation Board 
approve the professional service agreement with V3 as presented for construction services for Simon 
Moon Park Phase II in the amount not to exceed $266,000 

 
Motion to Approve: Mike Antrim  
Second: Kurtis Baumgartner  
Yes: Kurtis Baumgartner, Julia Grimmer, Mike Antrim 
No: None  
Motion Determination: Passed  

 
2. Action Item – Contract for Goods and Services – Boyle Construction Management Inc.  
 

Madam President asked Parks Director Mc Connell for an overview of the contract. This contract is 
between the City of Westfield, by and through Parks and Recreation Board and Boyle Construction 
Management Inc.  Boyle Management Inc. will provide all the work and construction services for Simon 
Moon Park Phase II for a lump sum of $5,140,000, this was the lowest of three bids received. Kurtis 
Baumgartner moved that the Park and Recreation Board approve the Goods and Service Contract with 
Boyle Construction Management, Inc. for construction services as it pertains to Simon Moon Park Phase 
II development, in the sum of $5,140,000, and authorizes the Parks Director Mc Connell to execute the 
same.  
  
Motion to Approve: Mike Antrim  
Second: Kurtis Baumgartner  
Yes: Kurtis Baumgartner, Julia Grimmer, Mike Antrim 
No: None  
Motion Determination: Passed  
 

    3.      Action Item – Roundabouts– Contract for Goods and Services – Hittle Landscaping  
 
Madam President asked Parks Director Mc Connell for an overview of the contract.  Director 
McConnell explained that this landscaping contract with Hittle Landscaping covers the goods and 
services necessary for the maintenance and enhancement of three roundabouts. Sommerville & Ditch 
Road, 151st & Ditch Road, Casey & Ditch Road total contract amount $196,037. Mike Antrim moved to 
approve the Goods and Servies Contract with Hittle Landscaping for landscaping services for three 
roundabouts, in the amount of $196,037. Amendment/Correction Kurtis Baumgartner, the contract sum 
was corrected from $200,000 to $196,037; Mike Anttrim accepted the amendment. Second: Kurtis 
Baumgartner. 
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DIRECTOR'S REPORT 

The Parks Department is pleased to report on another successful month. 

• New Land Acquisition 
The department closed on 22.55 acres on the northwest side of Westfield. The property includes 
a house and barn, with the barn to be repurposed for storage. Future development of the site will 
align with the Parks Master Plan. Director McConnell shared his excitement about what this 
space will mean for both the community and the future of Westfield Parks. 

• Community Recognition 
Noblesville Creates has announced that the City of Westfield is a nominee for Art Champion of 
the Year, recognizing organizations that have invested time and talent into the local arts 
economy to grow and strengthen the community. 

2025 Indy Chamber Monumental Awards under the Landscape Architecture category. Simon 
Moon Park – Phase 1 Project, in partnership with V3, was named a finalist. 

• Event Restructuring 
The Parks Department and Westfield Welcome have restructured programming to align more 
closely with park-focused initiatives. As a result, the Farmers Market, Jams at Junction, and the 
Kids Summer Series, along with the event manager role, will now fall under Parks Department 
oversight. This transition allows Westfield Welcome to focus on larger, community-wide 
events. 

• Budget Review 
Board Member Kurtis Baumgartner requested an early review of the 2026 Parks and Recreation 
budget. The Director noted he is finalizing updates tied to new programs and staffing and will 
present the completed budget at the October 1, 2025 meeting. 

 
 

OTHER BUSINESS 
None 

NEXT REGULAR MEETING 
Wednesday, October 1, 2025, at 7: OO PM 

ADJOURNMENT 
Madam President adjoined the meeting at 7:22 PM 

Motion to approve: Kurtis Baumgartner 
Second: Mike Antrim 
Yes: Kurtis Baumgartner, Julia Grimmer, Mike Antrim 
No: None 
Motion Determination: Passed 
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Julia Grimmer, President  Date 
 

Terri Wolf, Secretary Date 
 
 

 

  
These minutes are a summary of actions taken at the City of Westfield Parks and Recreation Board Meeting. A 
full recording of the meeting is available for viewing at: n-u.ULbtuLy-u.t-E-omlci.tYQtwestfie1din 
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Parks Department
2026 Proposed Budget
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2026 Proposed Overall 

Budget

2025 Total Budget $3,441,946.00

2026 Total Budget $3,374,756.00

Total Budget-Reduction 2.1%
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Staffing-100
Budget $872,164.00

• 1 Additional Staff Member-Market Manager
• Funds for an On-Call Program
• Funds for Internship/Summer Staff program
• 4% Merit increase for all Staff
• Staff salary increase to get staff to median of salary 

range
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Operations-200
Budget $44,900.00

• Operating Supplies
• Tree Replacement
• Trail and Park Sign replacement
• Additional Dollars for trail pavement markings
• Uniforms, Safety Gear, Etc.
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Services-300
Budget $2,357,693.00

• Utilities-10% increase
• Travel and Training-50% reduction 
• Building Maintenance
• Equipment Repair-14% reduction
• Promotions/Programming-700% increase

• Addition of Market, Jams and Kids Summer Series
• Landscape and Construction Services-10% reduction
• Subscriptions and Licensing-57% reduction
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Infrastructure-400
Budget $75,000.00

• Infrastructure Repair 
• Equipment-16% reduction
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Park Impact Funds-NR 204
Budget $4,500,000.00

• Simon Moon Playground
• Pickle Ball Complex at Freedom Trail
• Restroom at Freedom Trail
• Restroom at Woods Family Park 
• Playground at Woods Family Park
• Park Street Design and Construction Documentation
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?Questions? 
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