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CITY OF WESTFIELD, IN 
Redevelopment Commission Meeting Agenda  

 

 

BOARD OR COMMISSION: Redevelopment Commission Meeting 
MEETING DATE: Tuesday, February 18, 2025 at 6:00 PM 

MEETING PLACE: Westfield City Hall- Assembly Room 
   
THE FOLLOWING AGENDA IS SUBJECT TO CHANGE AT THE DISCRETION OF REDEVELOPMENT 
COMMISSION  
 

  
CALL TO ORDER 
  
a. Declaration of quorum and opening of meeting 
  
b. Pledge of Allegiance 
  
c. Recognition of Appointment of Carrie Larrison  
  
  
APPROVAL OF MINUTES 
  
Document: Minutes from January 21, 2025 
  
  
APPROVAL OF EXECUTIVE SESSION MEMORANDUM 
  
Document: Executive Session Memorandum from January 21, 2025 
  
  
FINANCIAL MATTERS 
  
a. Clerk Treasurer's Reports 
Documents: Clerk Treasurer's Monthly (January) Report, Clerk Treasurer's (January) Interest Income Report, Clerk 
Treasurer's Legal & Municipal Advisors Report  
  
b. Approval of Claims 
Document: Claims for February 18, 2025 
  
  
EXECUTIVE DIRECTOR REPORT 
  
  
OLD BUSINESS 
   
  
  
NEW BUSINESS 
  
a. Public Hearing on 2025 Bonds for Police Headquarters and Fire Station 85 
  
b. Action Item #1 - Resolution 05-2025 re: 2025 Bonds for Police Headquarters and Fire 
Station 85 - Approving Financing Lease and Site Lease 
Documents: Resolution 05-2025  
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c. Action Item #2 - Resolution 06-2025 re: 2025 Bonds for Police Headquarters and Fire 
Station 85 - Approving Financing Documents 
Documents: Resolution 06-2025 
  
d. Action Item #3 - 2025 Budget - TIF Revenue Updates 
Document: 2025 Budget 
  
e. Action Item #4 - Resolution 07-2025 re: Amendments to Declaratory Resolution - 
Grand Junction EDA and creation of the Ambrose TIF Allocation Area 
Document: Resolution 07-2025 
  
f. Action Item #5 - Hunden Partners Contract - BOT management for Ice Facility  
Document: Hunden Partners BOT Contract  
  
  
OTHER BUSINESS 
  
a. Next Regular Meeting: Monday, March 17th, 2025, 6:00PM 
  
  
ADJOURNMENT 
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WESTFIELD, INDIANA

2025 Annual Budget

RDC RDC Grand 146th Spring Mill Spring Mill Union Osborne Osborne Wheeler Spring Mill Front Grand
General Capital Aurora Eagletown Junction Mainstreet East Side Street Station Station SWC Square Trails Trails South Landing Centre SEP Street Gigabit Totals

Receipts
General Fund Transfer $0 $3,919,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,919,000
TIF Distribution 0 0 291,250 2,574,610 3,779,500 1,745,540 2,651,610 1,060,430 1,246,710 29,140 28,260 1,024,690 57,120 547,950 59,760 283,850 0 130,860 15,511,280
Taxpayer Payment 0 0 0 0 0 0 0 0 0 0 0 0 0 149,653 0 0 0 0 149,653

Total Receipts $0 $3,919,000 $291,250 $2,574,610 $3,779,500 $1,745,540 $2,651,610 $1,060,430 $1,246,710 $29,140 $28,260 $1,024,690 $57,120 $697,603 $59,760 $283,850 $0 $130,860 $19,579,933

Disbursements
Legal $0 $360,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $360,000
Services 0 855,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 855,000
Land 0 204,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 204,000
Construction 0 2,500,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,500,000
Trustee Fees 0 0 0 400 1,500 0 0 0 0 0 0 0 0 5,000 0 0 0 0 6,900

Debt Service
2012B TIF Bonds (Mainstreet) 0 0 0 0 0 95,040 0 0 0 0 0 0 0 0 0 0 0 0 95,040
2015 TIF Bonds (Metronet) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 130,860 130,860
2016 TIF Bonds (Eagletown) 0 0 0 352,705 0 0 0 0 0 0 0 0 0 0 0 0 0 0 352,705
2017 TIF Bonds (East Side) 0 0 0 0 0 0 602,720 0 0 0 0 0 0 0 0 0 0 0 602,720
2020 TIF Bonds (SM Centre) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 59,760 0 0 0 59,760
2020 TIF Bonds (SEP) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 227,080 0 0 227,080
2021 TIF Bonds (Wheeler Landing) 0 0 0 0 0 0 0 0 0 0 0 0 0 489,400 0 0 0 0 489,400
2022 TIF Bonds (Wheeler Landing) 0 0 0 0 0 0 0 0 0 0 0 0 0 197,963 0 0 0 0 197,963
2022 Tax. LR Bonds (Union Square) 0 0 0 0 0 0 0 0 615,495 0 51,505 0 0 0 0 0 0 0 667,000
2018 LIT Bonds 0 0 0 0 0 0 536,000 0 1,200,000 0 0 0 0 0 0 0 0 0 1,736,000
2023 LIT Bonds 0 0 0 800,000 0 800,000 0 802,000 0 0 0 0 0 0 0 0 0 0 2,402,000
2023 TIF Bonds (Front Street) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2024 Refunding Bonds 0 0 0 0 1,745,000 0 0 0 0 0 0 0 0 0 0 0 0 0 1,745,000

Total Disbursements $0 $3,919,000 $0 $1,153,105 $1,746,500 $895,040 $1,138,720 $802,000 $1,815,495 $0 $51,505 $0 $0 $692,363 $59,760 $227,080 $0 $130,860 $12,631,428

Beginning Cash Balance $0 ($39,480) $742,856 $819,120 $2,064,222 $686,963 $1,350,798 $3,766,801 $3,244,189 $27,387 $28,360 $342,322 $89,232 $2,467 $0 $180,355 $0 $0 $13,305,591

Ending Cash Balance $0 ($39,480) $1,034,106 $2,240,625 $4,097,222 $1,537,462 $2,863,688 $4,025,231 $2,675,404 $56,527 $5,115 $1,367,012 $146,352 $7,707 $0 $237,125 $0 $0 $20,254,096

Note: Some of the beginning cash balances have been reduced to reflect bond payments transferred in January 2025 that should've been transferred in December 2024. Details of the reductions can be found on the individual 2025 allocation area cash flow schedules. 

Bondry Consulting
35 East Main Street, Suite 200, Carmel, IN 46032 | bondryconsulting.com Page 1 | 1
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